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Abstract

The retention of capable and skilled human resources in
Afghan work organizations has been one of the most
significant managerial challenges. At the same time,
Afghanistan in recent years has increasingly faced the
phenomena of brain drain, structural injustice, and
economic and political instability. These challenges
have led to a decline in skilled and professional human
resources within Afghan organizations.The purpose of
this study is to analyze and examine the factors affecting
the retention of skilled and capable personnel in Afghan
work organizations. Using a descriptive—analytical
method and relying on library-based sources, this
research attempts to answer the following question:
What are the most important factors influencing the
retention of skilled human resources in Afghan work
organizations? The findings indicate that four categories
of factors — economic, managerial, organizational, and
psychological — contribute significantly to the
retention of skilled personnel in work organizations.
Conclusion and Recommendations: It is recommended
that, in order to improve the sustainability and retention
of human resources, a comprehensive,
multidimensional, and responsive approach should be
adopted so that employees perceive themselves as an
integral part of the organizational structure and work
process.

Keywords: Human Resource Retention, Human
Resource Management, Afghanistan, Job Satisfaction,
Organizational Commitment, Organizational Justice
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